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Overview

A brief overview of the solution.  Provide a short description, the key interfaces, and solution requirements.

1. Solution Environment

Describe the environment for the solution.  In particular, the key interfaces and considerations, such as safety and security.

Customer Quality Expectations and Acceptance Criteria

Safety, security, 

Personnel or organisational change requirements

2. Solution Detail

Provide a description of the functionality of the solution.  This description states ‘what’ each of the functions is to perform and the associated acceptance criteria for the functions.  This section does not specify how the functions will be implemented.  

Customer Quality Expectations and Acceptance Criteria

Major Functions

Ease of Use functions

Development costs (only to summarise functions if required)

Target Dates (if required)

3. Solution Usage and Support 

Describe the elements of the solution that necessary to implement the functional elements.  Cover documentation, installation, packaging, training, maintenance, and associated acceptance criteria.

Customer Quality Expectations and Acceptance Criteria

Appearance

Personnel level required to use and operate

Capacity

Running costs (if required - also in business case)

Support costs (if required - also in project plan or support plan)

Target Dates (if required - also in project plan)

4. Solution Performance

Describe the parameters for performance, include, timing, reliability, ease of use, etc., include max and limitations, and associated acceptance criteria.

Customer Quality Criteria and Acceptance Criteria

Performance function timing

Availability

Accuracy

Capacity

Performance levels

Running costs
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